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The principles for research space allocation and the formula seem reasonable and workable in the case where the researcher has an adequate level of external funding.  There has been more complexity in cases in which a researcher has little or no external funding, but does have a number of graduate students working in her/his lab.

As an update, we are:

1. Rescrubbing the space utilization data files so they are as accurate as we can make them.

2. Modifying the formula to give more weight to graduate student use of a faculty member’s laboratory (X 3).

3. We have reconsidered the smoothing factor for external funding.  The results of the analysis so far suggest that two years remain a reasonable time frame.

4. We have solicited input from the Research Council with respect to (2) and (3) above.

With these actions, we expect the principles and formula will permit us to fully implement a rational, quantitative approach to research space allocation.

There are a number of qualitative factors that can only be assessed at the level of the unit.  These include: publications directly derived from the use of given research space; contribution to the research ethos of a lab floor or grouping; service contribution to the unit that may have reduced external funding activity; and contribution as a go-to person that is in excess of the percent effort shown in the RUGS files.

Because these qualitative factors must be evaluated at the unit level we need a mechanism for units to demonstrate the value of these factors.  In order to engage departments and colleges in this mechanism, and to make transparent the on-going cost of research space, RUGS has recently completed a detailed analysis of costs associated with research space at FIU.  These data were gathered in support of our new F&A rate negotiation.  The direct costs of research space at FIU are $47.57 per square foot.  Of this total, $22.09 is attributed to PO&M. RUGS will use this discounted rate (rounded to $22/ft2) as a metric for the value of research space for a college/department in excess of that justified by the principles and formula. 

This amount is the annual rental cost for the space.  If a unit can make a cogent argument why they want to assign research space in excess of that justified by principles and formula, RUGS will consider covering up to half of the cost.  If RUGS is not convinced of the rationale for the use of space, the unit will assume the full cost of the space.  The unit can pay these costs from F&A return, auxiliaries, or E&G, as appropriate.  Rent collection will begin January 1, 2008.

The money collected from this use of research space will be placed in a fund that will be used exclusively for strategic investments in research. 

Space that is rented at the discounted rate may be transferred to another investigator who qualifies for that space based on the principles and formula.
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