Faculty Senate Steering Committee Meeting Minutes
Agenda for March 3rd, 2015 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
HL 210 – Biscayne Bay Campus
Present: Nasar Ahmed, Joan Brown, Lauren Christos, Laurel Collins, John Delzell, Jennifer Doherty-Restrepo, Alan Gummerson, Osama Mohammed, Amy Paul-Ward, Cliff Perry, Joerg Reinhold, Neil Reisner, Nancy Scanlon, Kathleen Wilson.

Absent: C Delano Gray, Jan Osei Tutu, Martha Pelaez

Guests: Elizabeth Bejar, Kenneth Furton, Jody Glassman, Luisa Havens, Juneisy Hawkins

1.  Approval of the Agenda Moved and approved as amended
· Add discussion from University Core Curriculum Oversight Committee under “Topics for discussion and action”

2.  Approval of Steering Committee Minutes of February 17th, 2015 Moved and approved as amended

· Edit in Provost Report to reflect “one year salary contract”
3.  Chairperson’s Report
· BOG – March 18-19.  Performance funding; who gets funded; winners and losers, 100 million to base “re-arranged.”

· Guns on Campus – Next up in Senate Higher Ed Committee. Can follow bills on www.flsenate.gov/committees  FIU will forward Senate resolution to members of this committee.

· Strategic Plan 
· Units may lose funding/positions if don’t show improvement on metrics/goals

· Who is implementing and how?

· Need to get the chairs involved

· Who is setting the goals and what are they?  

· To see draft  go to  stratplan.fiu.edu 

· Will be presented to BOT on March 26

· Obama visit much more in line with an academic setting than Miss Universe.

· FIU Day March 25.  Trustees advocate for FIU/Higher Ed

· Special meeting of the Senate April 28, when President Rosenberg will address the Senate. 

4.  Topics for discussion and action: 
A.  Faculty representation on committees
· The Steering Committee discussed the need for oversight and/or input on how faculty are selected by administration to serve on committees for the purpose of representing faculty
· Motion: The Faculty Senate requests the administration develop a university-wide policy on faculty representation on committees. This policy should provide transparency in the selection of faculty representatives and request consultation with the Senate leadership when forming committees with faculty representation.  The Senate further requests that the Senate leadership inform the full Senate about any faculty committee assignments and provide an opportunity for feedback. Moved and approved
· Chair of Faculty Senate is to include in his/her report to the full Senate the appointment of faculty to committees convened by the administration.

B.  Academic Integrity Committee motion:

Motion: The Faculty Senate approves the revised Policies on Academic Misconduct and Student Grievances. Moved and approved
· Motion addresses undergraduate/graduate academic misconduct and undergraduate/graduate grievances
C.  University Core Curriculum Oversight Committee motion:
· PCB 2099 was in and then removed from the common core with the expectation that BSC 1085, which is in the common, would be offered and accepted for PCB 2099

· Biology does not intend to offer BSC 1085; therefore, PCB 2099 needs to be put back in the common core 

· Motion: lift moratorium
· Motion: The Faculty Senate approve adding PCB 2099 and PCB 2099L to category two of the Core Curriculum as it is currently part of the existing Core Curriculum and is not included in the new Core Curriculum. Moved and approved
· Motion: Re-instate moratorium
D. Agenda for the March 17th, 2015 Faculty Senate Meeting Moved and approved as amended
· Add Motion: The Faculty Senate holds a special meeting on Tuesday, April 28th, 2015 with President Rosenberg (location to be determined).

· Add  Motion: moratorium
· Add Motion: The Faculty Senate approves adding PCB 2099 and PCB 2099L to category two of the Core Curriculum as it is currently part of the existing Core Curriculum and is not included in the new Core Curriculum.
· Add  Motion: Re-instate moratorium
· Add  Motion: Faculty committee representation motion
5.  Reports:

A. Provost’s Report – Kenneth G. Furton, Provost

· Miss Universe
· Howard Holness and Ken Jessel compiled data on cost and revenue surrounding the Miss Universe Pageant (see attached report)
· Largest expenses were roof repairs to arena and relocation of athletes for practice

· Will receive over $300,000 for first generation scholarships with state match
· Net positive revenue of $64,230

· Intangible benefits included internship experience for students from Hospitality Management as well as 30 second marketing spot prior to announcing winner

· FIU had access to pageant email list serve

· FIU had full page advertisement in souvenir book 

· Discussion:

· Miami Herald reported higher cost for roof repairs. The Miami Herald obtained numbers from memos sent within Athletics reflecting estimates for the roof repairs, not the actual cost of the roof repairs.

· External Relations communicated with Chair of Faculty Senate and women senators expressed that a marketing spot highlighting women in STEM would be misconstrued as co-branding. Faculty Senate had decided to agree to serving as host of the event rather than co-branding.
·  President Obama
· Town Hall on immigration was held in Graham Center Ballrooms
·  Mayor
· Hosted Mayor in the Wertheim Performing Arts Center
· Vince Tinto
· On campus speaking about and providing advice relative to student success

· Board of Trustees Meeting
· Will present strategic plan

· Discussion:

· Implementation plan will involve implementation committees co-chaired by an administrator and faculty member

· Implementation will occur over next five years
· Undergraduate admission policy and English proficiency requirements - proposal for undergraduate catalog changes
· See attached report
· Area that will be most affected will be Hospitality
· International students are considered foreign students and must provide proof of ability to pay, which is an immigration requirement

· Race and ethnicity data are not collected on international students

· Proposal and motion should reflect “international students” as this change does not impact domestic students

· Motion: Put motion on agenda for the Faculty Senate meeting on March 17th, 2015. Moved and approved
· Update on Dean Searches 
· Search Committee for Dean of the College of Arts and Sciences has provided recommendations to the Provost and the recommendations will be discussed with the Presidents

· Appointment of acting Dean of the College of Business will be announced sometime next week

· The application window for the Dean of the Stemple School of Social Work and Public Health is closing soon, then the search committee will begin reviewing applicants
· Merit
· According to Provost, the merit process is determined at the “unit” level
· The process must be approved and voted on by the Faculty

· The percentage of faculty eligible for merit is determined at the “unit” level (e.g., 1/3 of faculty are eligible)
· Merit process should be based on faculty assignment
· Merit process must be compliant with CBA

· Will be placed on the DAC agenda for discussion 
6.  Unfinished Business
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, March 17th, 2015 at 1:00pm in WC 130 in MMC.  All are invited.  The next meeting of the Steering Committee is on Tuesday, March 24th, 2015 in GL 835.
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