Faculty Senate Steering Committee Meeting Minutes
Agenda for March 24rd, 2015 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
HL 210 – Biscayne Bay Campus
Attendance not taken

1.  Approval of the Agenda Moved and approved
2.  Approval of Steering Committee Minutes March 3rd, 2015 Moved and approved
3.  Chairperson’s Report
· Government Relations

· House looking at Health Benefits (Rep. Jason Brodeur, R from Sanford) but not FRS

· College Affordability Bill (SB0938).  House removed requirements for 3 years and 14 days before registration.  Senate removed 3-yr, but not the 14 day before registration requirement. No taxes on textbooks will probably stay.

· Guns on campus. (SB176, HB4005) Similar legislation in several states, supported by the NRA.  May not pass if FSU President Thrasher can convince former colleagues in the Senate.  Faculty members and law enforcement officers who testified before the Senate Higher Ed Committee have been asked for documentation to prove or disprove if they were on the clock during the time or if they used state resources. 

· BOG 

· FIU ended up with 38 points and tied for #4 [later updated to 39 points and a tie with UCF due to a rounding error]

· Protocol re: letters from individuals and colleges.  Individuals may contact BOG members.  Colleges/Units should apprise President Rosenberg as a courtesy.  [Since not seen as lobbying, can legally use FIU email or computer to contact BOG.  If contacting legislators, use personal email and computer.] 

· Senate Chair Wilson expressed concern about COE sending current draft of letter regarding performance-based funding to BOG, as—in the Chair’s opinion—it will likely be counter-productive. 

· Recommend that all Units develop policies for Merit Pay before April 17 for inclusion in May paycheck.  Per the Provost, must be differentiated but doesn’t necessarily have to be a certain percentage of the faculty.  Theoretically all faculty could get merit, but must be based on a rubric, and therefore should not be the same amount across the board. 

· FIU Day March 25.  Trustees will travel with President Rosenberg to advocate for FIU and Higher Ed. 

· BOT meeting March 26.  Vote scheduled for Strategic Plan and Salary MOU.

· Faculty Senate “Meet and Greet” co-sponsored by College of Engineering and Computing. Final Meet and Greet co-sponsored by Undergraduate Education April 24. Location TBA.

4.  Topics for discussion and action: 
A.  Allocation of lab/research space
· Faculty are being shown lab/research space during recruitment process and new faculty are coming to FIU expecting lab/research space that is not being provided
· There are issues with lab/research space, such as assignment and maintenance, that has led to faculty having to request extensions in the tenure process
· Need to fully understand the problems (e.g., capacity, assignment, maintenance) before moving forward with proposing solutions and bargaining

· Subcommittee consisting of Joerg Reinhold, Laurel Collins, and Alan Gummerson will investigate problems relative to lab/research space and report findings to the Steering Committee on April 14, 2015
B.  Agenda for the March 31st, 2015 Faculty Senate Meeting Moved and approved

1.  Approval of the Agenda 

2.  Approval of the Minutes of the March 17th, 2015 meeting 
3.  Chairperson’s Report 
4.  Action Items:

A. Curriculum Bulletin 4 Motion
            i. Gordon Rule Oversight Committee Motion – Michael Creeden and Kimberly Harrison, Co-Chairs 
Motion: The Faculty Senate approves the following Gordon Rule proposals from Curriculum Bulletin 4: ASN 3410 Intro to East Asia; AFA 2004 Black Popular Cultures: Global Dimensions; CPO 3103 Politics of Western Europe; INR 3081 Contemporary International Problems; REL 3308 Studies in World Religions.                       
5.  Reports: 

A.  Provost’s Report—Kenneth G. Furton, Provost
B.  Gordon Rule Oversight and Writing Across the Curriculum Ad Hoc Committee – Michael Creeden, Co-Chair
C.  Student Success and Engagement Ad Hoc Committee – Patricia Pereira-Pujol 
D.  Technology Committee – Gerard Klonarides, Chair
E.   Budget Committee – Clark Wheatley, Chair
F.   Library Committee – Elise Bloch, Chair

G.  UFF Report—Teresa Lucas, UFF-FIU President

H.  SGA Report— Alexis Calatayud, SGA-MMC President
6.   Unfinished Business 
7.
New Business
5.  Reports:

A. Provost’s Report – Kenneth G. Furton, Provost

· Strategic Plan
· See attached report 

· Implementation committees will be charged with implementing strategies (e.g., evaluation of teaching, tracking research publications) to reward and incentivize faculty and administrators to meet goals
· Gates Foundation
· Ongoing conversations for a large gift, particularly related to the 17 gateway courses, to fund students success initiatives
· Performance Based Funding
· The goal of the rankings based on the performance metrics is to cut funding to the bottom three ranked schools
· Given FIU ranking (tied for #4,) this may lead to an additional $11 million in funding
· Board of Trustees Meeting on Thursday, March 26, 2015
· Will be voting on strategic plan

· Will be voting on the ratification of salaries as negotiated with UFF

· Merit
· The merit process must be developed and voted on by the Faculty of each unit
· The Provost stated that there needs to be differentiation, but not necessarily an arbitrary number or percentage
· All faculty may get merit, but different amounts

· The Provost noted that the criteria for evaluating merit should be based on faculty assignment
6.  Unfinished Business
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, April 21st, 2015 at 1:00pm in WC 130 in MMC.  All are invited.  The next meeting of the Steering Committee is on Tuesday, April 14th, 2015 in GL 835.
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