Faculty Senate Steering Committee 
Minutes for September 9, 2014 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
LIB 210 – Biscayne Bay Campus
Present: Nasar Ahmed, Lauren Christos, John Clark, John Delzell,  Alan Gummerson, Osama Mohamed, Jan Osei Tutu, martha Pelaez,  Joerg Reinhold,  Kathleen Wilson

Absent: Jennifer Doherty-Restrepo, Cliff Perry, Neil Reisner, Nancy Scanlon,
Guests: Elizabeth Bejar, Kenneth G. Furton, Juneisy Hawkins
1.  Approval of the Agenda  Moved and approved 
2.  Approval of Steering Committee Minutes of August 26th, 2014  Moved and approved
3.  Chairperson’s Report 
  Youth Fair referendum on the ballot for Nov. 4. Faculty should not advocate for or against while on campus or when using FIU email.  Over 500 FIU administrators, faculty and students attended the Commissioner meeting on Sept 3. 

BOT meeting September 10, 2014

· Athletics:  Consultant John Shukie (formerly with the NCAA) has been hired to assist with Academic progress.  Elizabeth Bejar overseeing the Student Athlete Academic Center (SAAC).  Grades have improved significantly since fall of 2012.  

· Finance and audit:  

· Internal audit approved

· Donative Naming Policy.  No faculty input in Donative Naming Policy.  VP Howard Lipman was invited (and accepted) to speak to the Faculty Senate.  My concern is the possibility of donors being overly involved in the process of hiring faculty to fill named positions (as happened at FSU). Provost Furton will develop internal guidelines.  

· Financial performance- FIU had a surplus of over $20 Million.  

· Biscayne Bay Campus Student Housing project currently lacks bond approval; new S and P ratings report shortly; will now open in 2016.  

· Health: Yogi Hernandez overseeing the FIU Health and Academic Health Center. 

· Academic Policies: 
Provost Furton  to present 6 LBR’s (Legislative Budget Requests):  

· Health Embrace:  health and wellness for adults with Autism and their families,  

· Panther Life Program:  partnership with Miami-Dade Public Schools to support postsecondary transition of students with intellectual disabilities, 

· Fostering Panther Pride:  support for FIU students who are homeless or from foster care 

· STEM Innovation:  hiring discipline-based education research faculty into STEM departments, also learning assistant scholarships and graduate fellowships.  Provost Furton has indicated that faculty will be involved in the decision-making. 

· Center for Children and Families, Health Economics and Strategic Solutions:  Children with ADHD 

· Health Economics and Strategic Solutions:  Pilot program to provide 

Florida with innovative policies and solutions to evaluate and build systems to improve health. 

Provost Furton will outline the Strategic Planning Process

4.  Topics for discussion and action: 
A.  Nominations and Appointments

1.  Committee Appointments
Moved and approved with amendments 
     B.  Faculty Senate committees agenda items/goals for the year.


C.  Agenda for the September 16th, 2014 Faculty Senate Meeting  Moved and approved with amendments 
5.  Provost’s Report – Provost Kenneth G. Furton

Update on Strategic Planning Process

I want to provide an update on the FIU BeyondPossible2020 Strategic Planning process. I would like to clarify the role of the preeminent program focus area committee of the strategic plan. This focus committee is working to recommend processes in order to identify preeminent programs for further investment but not to identify programs to eliminate. The committee is charged with modifying the rubric that was developed by the iREAL commission, as well as using other methods, to objectively identify preeminent programs. The committee is also charged with coming up with a comprehensive strategy to more aggressively market these programs.  

Student Success

Another point I wanted to make to you is that the landscape of higher education has changed significantly in the era of performance funding.  The national and state dialogue is about student success including persistence, time to graduation and post graduation success. To stay competitive and to better serve our students we will need to be more focused on student success in the coming years.  Changes include the use of technology assisted learning, hybrid and online education, experiential learning and experiential learning. 

I have been personally involved in transformational practices being adopted here at FIU including being PI on the $2.5 million grant from the Department of Education, that launched the Mastery Math Lab approach that has dramatically improved student success in College Algebra and I am co-PI on $1.5 million grant from the Howard Hughes Medical Institute (HHMI) developing strategies that improve successful completion of STEM degrees by transforming practices in introductory science and mathematics courses employing evidence-based teaching practices including active learning and inquiry-based experiences for students.

I’m grateful that Kathleen has formed the Faculty Senate Student Success and Engagement Committee a committee within the faculty senate to discuss this and I thank Kathleen for chairing the Student Success focus committee of the FIU strategic planning committee.

I am also working on improving the transparency of how faculty are involved in the selection of administrators including Chairs and Deans and will be establishing academic affairs guidelines on the recommended processes to be followed in order to ensure that faculty are involved and have input in the selection process. 

A&S Dean Search. The committee has been established and is being chaired by Vice President for Research, Andres Gil The composition of the committee is as follows: 

College of Arts and Sciences Dean's Advisory Board:
Victor Balestra, Chair

College of Arts and Sciences:
Yesim Darici, Director, Women's Studies and Assoc. Professor of Physics
Maureen Donnelly, Associate Dean, Graduate Studies, Professor of Biology
Bruce Harvey, Program Director and Assoc. Prof., Liberal Studies, BBC
Richard Olson, Prof. of Politics and Intl Relations and Director Extreme Events Institute:
Victor Uribe, Faculty Senate representative and Chair, History

Dean:
Michele Ciccazzo, Dean, Robert Stempel College of Public Health and Social Work

Advancement:
Angelique Grant Hutchinson, Asst. Vice President for University Advancement

Provost's Office:
Howard Holness, Chief of Academic Administration

Student:
Tiffany Roman-Biffa, SGA Vice President
As is customary, the search process will include multiple opportunities for faculty, staff and students to meet any and all viable candidates. 

Legislative Budget Requests:
I also want to report on the Legislative Budget Requests that FIU has submitted:

There are three system wide requests (Across entire SUS) as follows: 

Need based financial aid $45M

Restore bright futures $32M

Shared academic resources including e-journals $3.5M

There are three consortium requests: 

FIU, UCF and USF - Florida Consortium of Metropolitan Research Universities $12M

FIU, UCF and USF, FSU and UF - Sunshine State Education and Research Computing Alliance $6.9

FIU, UCF and USF, FSU, UF, FAU and UM – Florida Center for Adaptation, Resilience and Economic Stability $17.4

This year, there are six Legislative Budget Requests totaling ($6.7M):
· Health Embrace ($1,000,000)

· Panther Life Program ($500,000)

· Fostering Panther Pride ($322,460)

· STEM Innovation Investment ($2,500,000)

· Center for Children and Families ($2,000,000)

· Health Economics and Strategic Solutions ($400,000)

This coming year we intend to start the process earlier and I will include in senate briefings.

 Faculty Convocation October 1 and 2. 

6.  Vice President for Academic Affairs – Elizabeth Bejar

· 
Performance Funding

· Pre-Eminence

· Programs of Excellence

· General Education Core 

· Credit for Online Programs

· Transfer Programs of Interest (impacting AA students)

· Foreign Language Competency (impacting AA students)

· Dual Enrollment

· OPPAGA Review

· Distance Learning and Technology Fees

· Baccalaureate Degree Production

· Tuition Waivers for Out of State Students

· Post-Secondary Options for Students with Disabilities

· Need Based Financial Aid

· BOG Low Productivity Programs

· Annual review of rolling 5 years and degree productivity numbers

· 30 for baccalaureate programs

· 20 for masters programs

· 10 for doctoral programs

6.  Unfinished Business
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, September 16th, 2014 at 1:00pm in the Wolfe University Center 155 in BBC. 
All are invited.  The next meeting of the Steering Committee is on Tuesday, September 30th, 2014 at 1PM in GL 835.
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