Faculty Senate Steering Committee 
Minutes for August 26, 2014 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
LIB 210 – Biscayne Bay Campus
Present: Kathleen Wilson, Joerg Reinhold, Jennifer Doherty-Restrepo, Alan Gummerson, Patrick Schmidt, Marianna Baum, Cliff Perry, Martha Pelaez, Patricia Pereira-Pujol, Juan Lozano, Delano Gray
Absent: Pablo Simon, Juliet Pinto, Jan Osei Tutu
Guests: Juneisy Hawkins, Michael Creeden, Neil Reisner, Kenneth Furton, Elizabeth Bejar
1.  Approval of the Agenda Moved and approved
2.  Approval of Steering Committee Minutes of June 3rd, 2014 Moved and approved
3.  Chairperson’s Report 
Strengths, Weaknesses, Opportunities and Challenges Facing Higher Ed, FIU, FIU Senate:

Higher Ed:

Strengths:

· The Academy, solving problems through research and inquiry 
· Students
· Faculty
· US system still considered the best in the world
Weaknessess

· Not accountable enough for our students’ success

· Cost

· Not self-reflective enough

Opportunities

· We already know how to solve problems

· We can become more accountable

· Advocacy

· Engage in self-reflection and make changes

· Identify new and more effective ways of teaching and learning

· Find new and diversified income streams

Challenges

· Less state support

· The various reasons students don’t succeed 

· Commitment to old models of teaching and learning

· Anxiety over rapidly-changing landscape 

· Move to business models and ROI 

· Expansion of administration and class size without increasing faculty proportionately

· Lack of faculty governance 

· Student Debt, that hit a trillion dollars two years ago

· Privatization of K-12 and Higher Ed

FIU

All of the above and add: 

Strengths: we are the fifth largest state research university in the country, our tuition is low

Weaknesses: our graduation rate is 50%, students are not feeling connected enough/lonely same for faculty; our infrastructure.  

Opportunities: performance metrics, be unique--the best in the world at some aspect of learning that impacts student success.  

Challenges :  performance metrics , we are largely a commuter campus, money is still a problem for our students, our legislature is not overly supportive, we are planning to increase our enrollment to 62K

FIU Faculty Senate

All of the above and add:

Strengths:  Collegial relationship with administration, faculty senators, FIU tradition, good system in place, constitution and by-laws, past senate leadership.

Weaknesses: Not enough faculty are engaged in faculty governance, even many or most senators are not actively engaged, senate has not been involved enough or early enough in decisions affecting faculty and students; senate is advisory only to Provost

Opportunities:  FIU administrators have indicated their willingness to be engaged with Senate; strategic planning process; look at senate committee structure, have clearly-delineated and achievable goals in committees, be disciplined in our thoughts and actions. 

Challenges:  Faculty governance is time-consuming, not enough leaders willing or able to become involved. Cultural shift “What are we going to do about it?”  Cliff Perry

Issues that we might want to address this year:

· The FIU Strategic Planning Process

· We will invite the chairs of the four committee to address the Senate in Oct.

· FIU senate committees

· Add 2 ad hoc committees:  Student success and engagement and Gordon rule oversight/Writing Across the curriculum

· Reviving the Program review committee

· Asking all committees to be fully engaged, to develop lofty but achievable goals,

 and to give oral reports to the Senate in the spring (in addition to the written reports due at the end of the Academic Year)

· Specific issues:

· Adjuncts (AKA Contingent faculty or the New Faculty Majority)

· Balance of administrative positions with faculty positions

· Budget, especially in context of strategic plan

· Sexual harassment

· Ongoing issues in the legislature/government relations

· Helping faculty feel more connected
4.  Topics for discussion and action: 
A.  Nominations and Appointments

1.  Parliamentarian: Alan Gummerson
     Motion: The Steering Committee approves Alan Gummerson as Parliamentarian.  Moved and approved

     B.  University Core Curriculum Oversight Committee Gordon Rule duties

 Motion: The Faculty Senate approves the UCCOC recommendation to transfer 1.  Responsibility for deciding which courses should have Gordon Rule with Writing (GRW) designation; 2.  Deciding the criteria used to designate a GRW course; 3.  Providing oversight for the writing component of GRW courses. Moved and approved 


C.  Gordon Rule and Writing Across the Curriculum Oversight Ad Hoc Committee
Motion:  The Faculty Senate approves the creation of the Gordon Rule Oversight and Writing Across the Curriculum Ad Hoc Committee. Moved and approved
     D.  Student Success and Engagement Ad Hoc Committee

Motion:  The Faculty Senate approves the creation of the Student Success and Engagement Ad Hoc Committee.  Moved and approved
E.  Special updates/reports to be placed as agenda items for the Fall Semester
      Discussion on potential guests to speak to the full Senate. Guests/Topics include: President Rosenberg, Ken Jessel (CFO), Trustee Grant (P.A.W.), Representatives from the 4 committees of the Provost’s Strategic Plan, Elizabeth Bejar (Student Success Cabinet), Shore Light, Writing Across the Curriculum, LeAnne Wells (Math lab), Douglas Robertson (G2C Initiative & Gates Grant).

F.  Rescheduling of the Steering Committee Meeting of March 10th, 2015 to March 3rd. Moved and approved
G.  Agenda for the September 2nd, 2014 Faculty Senate Meeting. Moved and approved
5.  Provost’s Report – Provost Furton
· The Provost welcomed all to the new academic year.

· The Provost discussed performance-based funding in that the new money received does not cover the cost of living adjustment.

· The Provost discussed his strategic plan and that he wants to bring it to the Faculty Senate Steering Committee as well as the Senate Floor for feedback.

· The strategic planning process involves 60 individuals serving on the Steering Committee and the 4 sub-committees: Student Success, Finance and Efficiency, Research, and Preeminent Programs

· The Provost reported the establishment of a Student Success Cabinet chaired by Elizabeth Bejar to strategize and implement ways to improve student success relative to performance-based funding metrics.

· The Provost is committed to identifying and reducing inefficiencies at the administrative level.

· The Provost will be announcing the net Faculty Fellow.

· The Provost is creating a Vice Provost for Faculty who will be a tenured, full professor. The objectives of this position are to: enhance the faculty mentorship program, develop ways to incentivize faculty, increase opportunities for women and minorities, be involved with tenure and promotion, and work with the Union in bargaining for faculty.

· The Provost is looking to develop a Distinguished Professor designation for sustained performance, which will be included in the next collective bargaining agreement as it relates to sustained performance evaluation.
6.  Unfinished Business
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, September 2nd, 2014 at 1:00pm in the Wertheim Conservatory. 
All are invited.  The next meeting of the Steering Committee is on Tuesday, September 9th, 2014 at 1PM in GL 835.
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