Faculty Senate Steering Committee 
Minutes for September 30, 2014 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
HL 210 – Biscayne Bay Campus
Present: Nasar Ahmed, Lauren Christos, John Clark, John Delzell, Jennifer Doherty-Restrepo, Delano Gray, Alan Gummerson, Osama Mohammed, Jan Osei Tutu, Martha Pelaez, Cliff Perry, Joerg Reinhold, Neil Reisner, Nancy Scanlon, Kathleen Wilson
Absent: Amy Paul-Ward

Guests: Juneisy Hawkins, Joann Brown, Kenneth G. Furton, Kenneth Jessell

1.  Approval of the Agenda Moved and approved
2.  Approval of Steering Committee Minutes of September 9th, 2014 Moved and approved
3.  Chairperson’s Report 
Advisory Council of Faculty Senates (ACFS) www.bog.gov/acfs
· Meets 3-4 times per year:  Feb, May, (June), October

· Representatives from all SUS with 2 voting members from each institution:  Chair and Vice Chair.   2 alternate non-voting members can be elected by Steering committee, who will serve as voting members in the absence of voting members.  
· Current Chair of ACFS is recently-elected Dr. Kathy Robinson, Assoc. Prof of Nursing at UNF (one-year term and can be re-elected).  Attends all BOG meetings and represents ACFS
· Agenda at each meeting includes reports from each university.  October meeting generally involves sharing of expertise by members and discussion of issues in common. Oct. 3 meeting in Jacksonville includes:
· Faculty salaries
· Role of Faculty Senate Chair/President as BOT member
· Faculty governance
· Online teaching discussions by BOG
· Maintenance of equipment required for research

· Intellectual property rights in area of distance learning

· Presidential searches [at UNF, FSU, UF] update

· New business.  Suggestions from FIU steering committee?

· Minutes from May meeting.  May meeting agenda includes report from Chancellor, Vic-Chancellor on Academic Issues, Government Relations and Finance and Facilities.  

· Chancellor Criser:  “Want to reward quantity not quality. Want legislature to think Higher Ed is easy to fund and harder to cut. We have to put a face on Higher Ed that makes people want to fund us.  Access, academic excellence, economy, define the dividend we are giving to taxpayers.  Give more flexibility to universities re: spending. Perhaps colleges should pick up the slack for students that shouldn’t be in the SUS.”  Believes in choice for students.  Economic incentives for STEM.  Wants to match aid to students, NOT the institution.  Supports mentoring and internships.  Supports interdisciplinary work.  Criser’s degree did not relate directly to his job.  Concerned about sexual assault on campuses.

· Vice Chancellor Ignash, Academic Issues:  “We need to acknowledge the unique missions of each university.”  Mentioned Pell grants.  Suggested working together [several universities] for big government grants. 

· O’Rourke, Governmental Relations:  Passed:  Performance funding “making national news,” immigration bill, caps on Florida prepaid tuition, exemption from public meeting requirements for portion of meeting of BOT that would identify donors or prospective donors or proposals seeking research funding from organization.  Failed:  Guns in schools, Career tech centers offering college credit, textbook affordability, pension reform, healthcare reform.  

· Kinsley [Tim Jones CFO unable to attend] Finance:  Performance funding.  80 million recurring, 20 million new per metrics.  Below 25 points no new funds, with 1% held in escrow with 50% back if progress by Jan and 50% back at end of year if continued progress.  26+ keep funding.  

· UFF President Tom Auxter:  basically same as govt. relations, particularly  UFF involvement in advocating against textbook affordability bill. 
Update on adjuncts/contingent faculty
· Issues of benefits and pay for adjuncts
	Business Unit
	Fall 2013
	FALL 2014

	COLLEGE OF ARCHTURE & THE ARTS
	75
	77

	COLLEGE OF ARTS & SCIENCES
	283
	278

	COLLEGE OF EDUCATION
	83
	72

	COLLEGE OF ENGINEERING
	38
	51

	COLLEGE OF LAW
	43
	38

	COLLEGE OF MEDICINE
	2
	1

	COLLEGE OF NURSING & HLTH SCIENCE
	84
	75

	COLLEGE OF PUBLIC HEALTH & SW
	15
	2

	COLLEGEOF BUSINESS
	43
	19

	SCHOOL OF HOSPT & TOURISM MGMT
	18
	24

	SCHOOL OF JOURN & MASS COMM
	9
	16

	HONORS COLLEGE
	9
	7

	UNIVERSITY COLLEGE
	1
	3

	ADMINISTRATORS WHO TEACH
	3
	2

	Grand Total
	706*
	665*


 
 
 
 
*Numbers may be low because not all adjuncts have been entered into the system by early fall.  [Could be significantly more.]
         Of the 706 adjuncts teaching in Fall 2013, 541 had taught at least one other class during the preceding year.
         Of the 665 adjuncts teaching in Fall 2014, 516 had taught at least one other class during the preceding year.
 
· Impact on student success.  
 
 Kathleen Wilson, as Chair of the Student Success Committee of the strategic planning process and Barbara Manzano, Chair of the Finance Committee of the strategic planning process, will look at scale and cost of converting adjuncts to instructor lines for 17 critical courses (with help from many other sources, including Academic Affairs, HR, Center for the Advancement of Teaching and Undergraduate Education). 
4.  Topics for discussion and action: 
A.  Nominations and Appointments

i.  Joel Barber to Budget Committee Moved and approved
ii. Kenneth Johnson to University Core Curriculum Oversight Committee Moved and approved
     B.  Agenda for the October 7th, 2014 Faculty Senate Meeting Moved and approved
5.  Reports:

A. Provost’s Report – Provost Kenneth G. Furton
· Tenure and Promotion reception for 34 faculty at Reagan House on Monday, Sept. 29th
· Faculty Convocation Lunch for awardees at Frost Museum, Concert at 4pm on Wednesday, Oct. 1st
· Thursday 3pm is Faculty Convocation and Awards Ceremony at Wertheim Performing Arts Center; recognizing 24 faculty; special award will be given to Len Keller (Service Medallion)

· Provost is keynote speaker at Faculty Convocation and will speak on mentorship

· Oct. 1st Dr. John Holdren from White House will be on campus; research focus/brain initiative

· Friday, Oct 3rd will attend Chairs Advisory Council meeting to discuss strategic plan; selecting, evaluating, and retaining chairs; clarify faculty role in selection of administrators

· Adjuncts: 706 in AY 13-14, preliminary 665 in AY14-15; low pay rate and pathway to instructorship are issues being discussed in strategic planning process; would need 87 instructor lines to replace adjuncts

· Student loan default rates: 49% of FIU students have debt averaging $17,283 ($29,400 is national average for undergraduate debt); FIU ranked #13 nationally for lowest student debt; 14% national student loan default rate whereas for FIU in 2011 the student loan default rate was 8.9%

· Provost stated that they are reviewing budget; concern over increased amount of funding that is being rolled into performance-based funding; in 4 years the entire budget will be performance-based 

B. Financial Report – Kenneth Jessell, Senior Vice President and Chief Financial Officer

· Budget overage rumor is not true; FIU required to maintain a carry-over reserve fund balance ($22 Million, 5%) and those funds may not be spent

· Budget as submitted to BOG (as of last week) is available on-line; anticipated $24 Million carry-over for AY14-15 only leaves $2 Million in revenue (based on estimates)

· Enrollment lower than expected and will not know for sure until September data clears (dropping students for non-payment, % of in-state vs out-of-state students); at end of August $60,000 below projections

· Don’t know spring enrollment yet which will impact budget

· Investment revenues: go into cash balance; realized vs unrealized gains (most are unrealized gains); fluctuations in market between surplus and loss and therefore have to average over time (endowments, foundations)

· Financial aid budget does reflect Bright Futures and Pell Grants; unable to redirect those funds.

6.  Unfinished Business
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, October 7th, 2014 at 1:00pm in the Wertheim Conservatory. 
All are invited.  The next meeting of the Steering Committee is on Tuesday, October 21st, 2014 at 1PM in GL 835.
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