Faculty Senate Meeting Minutes
Tuesday March 17th, 2015 – 1:00 PM

Wertheim Conservatory 130 – Modesto Maidique Campus
Wolfe University Center 155 – Biscayne Bay Campus

I. Approval of the Agenda Moved and approved
II. Approval of the minutes of the February 24th, 2015 meeting Moved and approved
III. Chairperson’s Report
· Government Relations/BOG/BOT

· LMS:  Proposal to have all SUS on same system.  Possible ultimate goal: BOG to begin tracking student learning outcomes across the system. 
Changing over to a new LMS requires extensive planning and support.  Faculty time required to transfer courses must be considered. It is unclear as to what will be gained by a switch. Funding to support both faculty and students must be allocated. Integration with other systems (ie: Banner) must be considered.    Other points to consider:

· This is being touted as a change desired by students; only about 5% (16,702) of the SUS students responded to the survey; most of those were from 3 Universities, and only 47% of those students indicated that “using more than one LMS creates obstacles.”

· Among the SUS, 4 use Blackboard, 6 use Canvas, and one each use Desire2learn or Moodle.

· Textbook Affordability.  UCF has proposed that an ACFS resolution similar to the Guns on Campus resolution be drafted.   Janet Owen (BOG VP for Govt. Relations) states that the House committee struck the 14 day prior to registration requirement, and the three year requirement.  The Senate has not yet addressed the bill.

· Guns on Campus bill passed the Senate Higher Education committee yesterday along party lines, despite strong showing by law enforcement and SUS.  Strong backing by NRA.  Sent resolution to members of Senate Higher Ed committee.  Also working with FIU Government Relations (Adriana Pereira) to share concerns with all legislators. Only hope rests with former Senator John Thrasher. Can follow bills on www.flsenate.gov/committees  Reminder:  if you wish to contact a legislator directly, it must be during non-working hours, and on your personal email.  Apparently the NRA is monitoring electronic communications looking for instances of inappropriate use of state resources to lobby.

· FIU Day March 25. Trustees attend and advocate for FIU/Higher Ed

· BOG – March 18-19.  Performance funding; who gets funded; winners and losers, 100 million to base “re-arranged.” 

· BOT  March 26

· Strategic Plan Strategic Plan.  Go to stratplan.fiu.edu for latest version.  Send any glaring concerns/omissions etc. to strategy@fiu.edu
· Units may lose funding/positions if don’t show improvement on metrics/goals
· Need to get the chairs involved

· Who is setting the goals and what are they/stakeholders need clear implementation plan  

· Will be presented to BOT on March 26

· General agreement that Obama visit much more in line with an academic setting than Miss Universe.

· Special meeting of the Senate April 28, when President Rosenberg will address the Senate. 

· Meet and Greet co-sponsored by College of Engineering and Computer Science next Friday March 27 at their location.  Final Meet and Greet co--sponsored by Undergraduate Education on April 24
IV. Action Items:
    A. Tabled motion from the University Curriculum Committee and Undergraduate Council – Shahid Hamid, Chair, and Karen Fuller, Chair
i. Motion: The Faculty Senate approves the new admission requirements proposed by the Office of Undergraduate Admissions for English proficiency for undergraduate admissions.

· Discussion:
·  Proposed increase of English proficiency admission criteria for international students only
·  Report examining English proficiency levels has been circulated to Senators via email
·  Need to check the list of exempt countries to ensure it matches the list of exempt countries set by the Graduate School
·  Amended motion: The Faculty Senate approves the new admission requirements proposed by the Office of Undergraduate Admissions for English proficiency for undergraduate admissions, specifically for international students, with the exclusion of the Pearson test. Moved and approved
 B. Faculty Senate Steering Committee Motions – Kathleen Wilson, Chair
i. Motion: The Faculty approves a special meeting of the Faculty Senate on Tuesday, April 28th, 2015 with President Rosenberg. Moved and approved
· The agenda of the meeting will be a State-of-the-Union address from the President

· The agenda will also include some committee reports
ii. Motion: The Faculty Senate requests that the administration develop a university-wide policy on faculty representation on committees. This policy should provide transparency in the selection of faculty representatives and request consultation with the Senate leadership when forming committees with faculty representation. The Senate further requests that the Senate leadership inform the full Senate about any faculty committee assignments and provide an opportunity for feedback. Moved and approved
iii. Motion: The FIU Faculty Senate temporarily suspends the moratorium on adding courses to the University Core Curriculum. Moved and approved
                   C.  University Core Curriculum Oversight Committee – Joann Brown, Chair

                  i.    Motion: The Faculty Senate approves adding PCB 2099 and PCB 2099L to category two of the Core     Curriculum as it is currently part of the existing Core Curriculum and is not included in the new Core Curriculum. Moved and approved
                D.  Steering Committee Motion – Kathleen Wilson, Chair

                   i.   Motion: The Faculty Senate reinstates the moratorium on adding courses to the University Core Curriculum. Moved and approved
                E.   Academic Integrity Committee Motion – Valerie George, Chair

                   i.   Motion: The Faculty Senate approves the revised Policies on Academic Misconduct and Student Grievances. Withdrawn
                F.   Curriculum Bulletin 4 Motions

i. Gordon Rule Oversight Committee Motions – Michael Creeden and Kimberly Harrison, Co-Chairs

Motion: The Faculty Senate approves the following Gordon Rule proposals from Curriculum Bulletin 4: ASN 3410 Intro to East Asia; AFA 2004 African and African Diaspora Studies Program; CPO 3103 Politics in Western Europe; INR 3081 Contemporary International Problems; REL 3308 Studies in World Religions. Tabled because no one in attendance to speak to this motion
· Discussion:
· A member of this committee, Senator Aladro, was in attendance but was unaware of this motion; therefore, he could not speak to this motion
· Faculty Senate Leadership needs to look into this issue
ii. University Curriculum Committee Motions – Shahid Hamid, Chair

Motion: The Faculty Senate approves the Unit-Specific Graduate Admission Standards for PSM in Forensic Science, in the College of Arts and Sciences. Moved and approved
Motion: The Faculty Senate approves the Unit-Specific Graduate Admission Standards for MS in Mass Communication – Global Strategic Communication Track, in the School of Journalism and Mass Communication. 
· Amended motion: The Faculty Senate approves the Unit-Specific Graduate Admission Standards for MS in Mass Communication – Global Strategic Communication Track and Spanish Language Journalism Track, in the School of Journalism and Mass Communication. Moved and approved
Motion: The Faculty Senate approves the Unit-Specific Graduate Admission Standards for MS in Electrical Engineering, in the College of Engineering and Computing. Moved and approved
Motion: The Faculty Senate approves the Unit-Specific Graduate Admission Standards for MS in Computer Engineering, in the College of Engineering and Computing. Moved and approved
Motion: The Faculty Senate approves the Curriculum Bulletin 4. Moved and approved          
V. Reports: 

A. Provost Report – Kenneth G. Furton, Provost
· College of Business Acting Dean
·  Jose Aldrich is acting Dean

· College of Arts and Sciences Dean
·  Committee has made recommendations

·  Provost and President to discuss and make an offer in the coming weeks

· Dean of Stemple School of Public Health and Social Work
·  Committee has narrowed pool to 10 candidates

· Director of Wolfsonian Museum
·  Committee working to identify candidates
· Strategic Plan
·  Strategic plan is posted on website at stratplan.fiu.edu
·  Specific goals are provided and they are related to the performance metrics

·  Please provide feedback by emailing strategy@fiu.edu 

·  Will present strategic plan to BOT next week

·  Upon approval, implementation committees will be formed including an administrative co-chair and academic co-chair

·  Quarterly updates will be provided
·  Annual adjustments to the strategic plan will be made based on performance-based funding metrics

·  Provost should know by midnight tonight where FIU ranks relative to performance-based funding

· Miss Universe Pageant
·  Provost team examined cost and revenue generated by Miss Universe Pageant
·  5 students obtained internship as a result

·  30 second marketing spot prior to announcing winner – valued at approximately $6 million

·  Email list serve access

·  Full page add included in media guide – valued at approximately $2,500

· President Obama
·  February 25th held town hall on immigration

· Mayor Jimenez
·  February 26th held event on campus

· Cyber Security Conference
·  Held February 28th and planned to be an annual event
· Ignite Campaign
·  Launched yesterday

·  Able to donate to specific programs
·  Seeking 100% participation from faculty and staff
· Question/Answer Session
·  On-line courses are more expensive initially (e.g., faculty time to set up course, technical support)
·  On-line courses become less expensive with repeated offerings

·  Must provide support for hybrid courses similar to support provided for fully on-line courses, which requires resources
·  Without proper support, student drop-out rate is higher than in-person courses
·  Must be cognizant of retention and graduation rates
·  Merit pay process is determined at the unit level

·  Meredith Newman is in the process of collecting units’ policy/process for merit pay
·  Concern was expressed regarding the possible disconnect between merit pay policy/process and annual faculty assignments
B. Undergraduate Council – Karen Fuller, Co-Chair
· Goals were to review the policies provided on the undergraduate forms (e.g., course change, new course) and to streamline the on-line process for submitting proposals

· Starting working with Susan Himburg to better understand academic issues (e.g., common core)

· Refer to full report that will be  posted on the Faculty Senate website at the end of the academic year
C. Online Review Committee – Laura Dinehart, Chair
· Goal was to examine hybrid courses relative to learning outcomes, retention and graduation rates
· Evidence suggests hybrid courses may be more successful that on-line or in-person courses, especially with the incorporation of instructional techniques such as the flipped classroom and team learning 

· Committee made eight recommendations, such as the expansion of hybrid courses offered at FIU, training of faculty interested in developing and implementing hybrid courses, and providing technical support for hybrid courses similar to that provided for fully on-line courses

· Refer to full report that will be  posted on the Faculty Senate website at the end of the academic year
D. Academic Integrity Committee – Valerie George, Chair

· New committee

· Goal was to cultivate a culture of academic integrity

· Started with planning the assessment of the culture of academic integrity at FIU; survey is forthcoming for faculty and students to complete
· Reviewing guidelines and policies to address academic misconduct
· Refer to full report that will be posted on the Faculty Senate website at the end of the academic year
E. Academic Policies and Personnel Committee – Valerie George, Proxy for the Chair

· Sent out a survey on faculty governance with a response rate of 18% 

· Survey was designed to ascertain if faculty felt they had the opportunity to participate in faculty governance

· Examining the current process of student assessment of instruction
· Refer to full report that will be posted on the Faculty Senate website at the end of the academic year
F. Environment and Planning Committee – Roberto Rovira, Chair

· Goal was to build awareness of physical improvements as campus grows

· Looked at specific areas such as the University city initiative to connect FIU to Sweetwater, linear parks along entrances to the University, and parking/transportation (e.g., parking garages that include dining areas, retail space)
· Refer to full report that will be posted on the Faculty Senate website at the end of the academic year
G. UFF Report – Teresa Lucas, UFF-FIU President

· Salary was ratified 

· 1.5% retention raise is retroactive to January 3rd, 2015
· 1.5% merit raise to base salary will be implemented
· Brown bag series this Thursday, 12:30-2pm: “Ask me about wage theft”

· Friday, March 20th the Instructor/Lecturer promotion workshop will be held 1-3pm
· Friday, March 27th the tenure and promotion workshop will be held 1-3pm

· New officers have been elected and will take over on April 1st, 2015

· Legislation considering exemption to Sunshine Law for President and Dean searches
H. SGA Report— Alexis Calatayud, SGA-MMC President
· No report given
VI. Unfinished Business 
VII. New Business 
Announcements
The next Faculty Senate meeting is on March 31st, 2015 at 1:00PM in WC 130 in MMC.  All are invited. Go to facultysenate.fiu.edu for regularly updated information on the Faculty Senate.
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