Faculty Senate Minutes of April 21, 2015
The meeting was called to order by Chairperson Kathleen Wilson with the following Senators and visitors present:
	College of Architecture & The Arts  

Kathleen Wilson
Jaime Canaves
Joann Brown
College of Arts & Sciences
Dawn Addy 

Thomas Breslin
 Joan Baker
Whitney Bauman
Alan Gummerson

Piero Gardinali
Joerg Reinhold
Jayachandran Krishnaswamy
Victor Uribe

Dean Whitman
Abraham Lavender
Gerardo Aladro

Astrid Arraras
John Makemson
Jenna Gibbs
Hassan Zahedi
Assefa Malesse

Sneh Gulati
Absent:
John Clark
Laurel Collins
Paula Gillespie
Wenzhi Li
Oren Maxwell
Jean Rahier
College of Business Administration
Elisabeth Beristan-Moreiras

Delano Gray  

Shahid Hamid 

Cliff Perry

Clark Wheatley
Krishnan Dandapani
	College of Education
Martha Pelaez

Eric Dwyer

Teresa Lucas
Leonard Bliss
College of Engineering
Malek Adjouadi

Osama Mohammed 
Gang Quan
Albert Gan
Mohammed Hadi
Hesham Ali
Berrin Tansel
School of Hospitality 
Nancy Scanlon
Absent:
Jonathan Pernick

School of Journalism
Neil Reisner
Absent:

Maria Elena Villar
College of Law
Megan Fairlie
Jan Oseitutu

Library
Patricia Pereira-Pujol
Lauren Christos


	Wertheim College of Medicine
Irina Agoulnik

John Delzell
Dietrich Lorke
Ferdinand Gomez
College of Nursing & Health Sciences
Jennifer Doherty-Restrepo
Absent:
Lucie Dlugasch
Amy Paul-Ward
Stempel College of Public Health & Social Work
Nasar Ahmed
Ray Thomlison
Absent:
Mariana Baum

Guest:

Raphael Raptis

David Roelant

Bill Anderson

Benjamin Baez

Brian Peterson

Berry Levitt

Frank Mora

George Pearson

Jacek Kolasinski
Carmen Tiffany

Juneisy Hawkins

Jessica Castillo


Faculty Senate Meeting Minutes
Tuesday April 21st, 2015 – 1:00 PM

Wertheim Conservatory 130 – Modesto Maidique Campus
Wolfe University Center 155 – Biscayne Bay Campus

I. Approval of the Agenda Moved and approved as amended
· Vice Provost’s Meredith Newman report will go last
II. Approval of the minutes of the March 31st, 2015 meeting Moved and approved
III. Chairperson’s Report
· SGA President second term.  Congratulations to Alexis Calatayud for winning a second term!

· Government Relations

· House and Senate budgets 4 billion dollars apart over expanding Medicaid coverage.  House and Governor against (Governor flipped).  Session therefore extended past May 1, but required by law to pass as budget, so will happen eventually. GOP leaders meeting in closed session. 

· College Affordability Bill (SB0948).  House removed requirements for 3 years and 14 days before registration.  Senate removed 3-yr, but not the 14 day before registration requirement. No taxes on textbooks will probably stay.

· Guns on campus. (SB176, HB4005) Probably dead, but anything could happen at the last minute. 
· Faculty Governance.  Restructuring of Schools and Colleges.  Senators might be notified for feedback earlier in the process for greater input from faculty stakeholders. Also gender divide on perception of fairness regarding interim appointments and Dean search processes. Suggestions from Senate on committee makeup might expand representation. 
· Merit Pay 

Confusion over policies in several colleges: in some cases no faculty-approved policies, in others no policy at all or in conflict with CBA.  Thank you to the Provost’s office for memo clarifying merit policy. 
· Faculty Senate “Meet and Greet” Thursday April 16 at BBC, thanks to co-sponsor Hospitality and Tourism Management.  New Office of Faculty and Global Affairs Meet and Greet in PC 520 on Friday April 24 from 3-5. Then come over to the Faculty Club for our final Senate Meet and Greet co-sponsored by Undergraduate Education from 6-4.  

· Commencement.  Please attend. Your students notice and appreciate seeing you there.
IV. Action Items:
 A.  Curriculum Committee Discussion Item – Shahid Hamid, Chair


Discussion: Change in Curriculum Bulletin deadlines and frequency. 
· Proposing a reduction in the number of bulletins from four to six
· Proposing a change in the effective dates to allow more time for reviewing and processing submissions and to allow adequate timing for the publication of requirements so that students are well informed
· Susan Himburg presented on the process and timing of bulletin approval effective dates relative to publications informing students of curricular changes (e.g. catalog, My Major Maps)

· One issue is that approval from Tallahassee can take between 1-3 months

· Need to consider revising administrative processes to promote student success

· Winifred Newman, Chair of the Graduate Council, spoke in support of the aforementioned proposed changes as it relates to the function of the council in that it will slow down the process a bit and encourage faculty/programs to evaluate the curriculum from a broader perspective rather than focusing on small issues 
· Kevin Coughlin, University Registrar, spoke in support of the aforementioned proposed changes as it relates to the registration cycle
· Len Bliss requested a cost-to-benefit analysis for the proposed changes 
· Action item for Steering Committee

B.  University Core Curriculum Oversight Committee Motion – Joan Brown, Chair

Motion: The Faculty Senate approves the course equivalency of MUH 1011 to MUL 1010, CHM 1032 to CHM 1020, PHI 2011 to PHI 2010, POS 2042 to POS 2041, AST 2004 to AST 2002, AST 2004L to AST 2002L where courses were only renumbered in the new core as a result of the statewide core curriculum legislation.

Old                         New

MUH 1011          MUL 1010 Music Appreciation

CHM 1032           CHM 1020 Chemistry for Liberal Studies

PHI 2011              PHI 2010 Introduction to philosophy

POS 2042             POS 2041 American Government

AST 2004              AST 1002 Descriptive Astronomy
AST 2004 L           AST 1002 L Descriptive Astronomy Lab
Moved and approved as amended – AST 2002, AST 2002L
  C.  Curriculum Bulletin 5 Motions

i. Global Learning Curriculum Oversight Committee Motions – George Pearson, Chair

Motion: The Faculty Senate approves the following Global Learning proposals from Curriculum Bulletin 5: ENL 4xxx Global Shakespeares Moved and approved
i. University Curriculum Committee Motions – Shahid Hamid, Chair

Motion: The Faculty Senate approves the new undergraduate degree Bachelor of Arts in Latin American and Caribbean Studies, LAC Center, College of Arts and Sciences. Moved and approved
Motion: The Faculty Senate approves the new track Radiochemistry in PhD in Chemistry, in the College of Arts and Sciences. Moved and approved
Motion: The Faculty Senate approves the new graduate track Graphic Design in the Master of Fine Arts in Visual Arts, in the College of Architecture and the Arts. Moved and approved
Motion: The Faculty Senate approves the new graduate track Object Design in the Master of Fine Arts in Visual Arts, in the College of Architecture and the Arts. Moved and approved
Motion: The Faculty Senate approves the Curriculum Bulletin 5. Moved and approved          
V. Reports: 

A. Provost Report – Meredith Newman, Vice-Provost for Faculty
· Office of Faculty and Global Affairs
· New office established as a critical investment in alignment with the University’s strategic priorities 
· Office staff was announced in a University-wide email sent out on Tuesday, April 21st, 2015

· Purpose of the office is to serve as a resource to support faculty success and to expand global reach

· Rebecca Freedman was named the fifth Faculty Fellow in the Provost’s Office
· Search Updates

· Held on-campus interviews for candidates for the Director of the Wolfsonian Museum
· Search for the Dean of the Stemple College of Public Health and Social Work is ongoing
· School of International and Public Affairs (SIPA)
· Announced naming of SIPA with $20 million donation from the Green Family Foundation
· SIPA will become stand-alone unit as a result of this donation
· Community Leaders Summit
· Held on April 7th, 2015

· Presented and discussed strategic plan

· Global Health Forum
· Held on April 7th, 2015
· FIU/MDC Day
· April 23rd, 2015
· Non-Tenure Track Faculty Promotions
· Reception was held last week at the Reagan House to honor 11 faculty who were promoted from 5 different colleges

· Discussion:
· Concern was raised over the announcement of the organizational change related to SIPA particularly as it relates to the short time frame given for faculty to consider this reorganization
· Faculty need to be informed earlier 
· There are clear challenges related to the communications process (e.g., lack of clarity, context, next steps)
· Other examples of communication issues include Miss Universe, Shorelight
· Concern was raised that the SIPA reorganization may be a donor-mandated stipulation, which is a faculty governance issue
· Susan Himburg reported that the vision of the College of Arts and Sciences was to develop into three stand-alone schools and that funding was sought out to make this happen, not the other way around
· Motion: Steering Committee is to hold a special meeting to get clarification on the stipulations of the Green Family Foundation donation. Motion failed
· Suggestion was made to pose questions to President Rosenberg at the special Faculty Senate meeting next week, April 28th, 2015
· Motion: Faculty Senate is to discuss the issues surrounding the donation and reorganization of SIPA with President Rosenberg next week during the special meeting on April 28th, 2015.
· Given the budget gap between the House and Senate, what are the possible implications for FIU and has a contingency plan been developed?
· Vice Provost Newman will get an answer to this question and follow up with Kathleen Wilson
· The new Office of Faculty and Global Affairs is a reorganization and consolidation of existing positions/offices
· There were some adjustments in salaries in response to salary compression and expanded duties
· Vice Provost Newman will provide figures of the overall increase in administrative costs relative to the staffing of this new office to Kathleen Wilson
B. University Core Curriculum Oversight Committee – Joann Brown, Chair
· Refer to full report that will be posted on the Faculty Senate website
C. University Curriculum Committee – Shahid Hamid, Chair
· Refer to full report that will be posted on the Faculty Senate website
· Concern was raised over the number of new course proposals, new tracks, and new degree programs

· Some of the proposals may not have been approved if a cost-benefit analysis was conducted
D. Nominating Committee – Krishnan Dandapani, Chair
· Refer to full report that will be posted on the Faculty Senate website
E. Graduate Council – Winifred Newman, Chair
· Refer to full report that will be posted on the Faculty Senate website
· Reiterated support for proposed changes to the number of bulletins and effective dates

· Concern was raised over duplication of programs (e.g., on-line or market rate programs) and competition between departments/schools

· Concern was raised over programs attempting to reduce admission standards
F. Global Learning Curriculum Committee – George Pearson, Chair
· Refer to full report that will be posted on the Faculty Senate website
G. UFF Report – Ben Baez, UFF-FIU President

· Bargaining
· Ongoing with next session is Friday, April 24th, 2015 at 9am 

· Still bargaining parental leave, overload pay, and on-line teaching
H. SGA Report— Alexis Calatayud, SGA-MMC President
· No report provided because not in attendance

VI. Unfinished Business 
VII. New Business 
Announcements
There will be a special meeting of the Faculty Senate on Tuesday April 28th, 2015 at 1pm in GC 150.  The next regularly scheduled Faculty Senate meeting is on June 9th, 2015 at 1:00PM in WC 130 in MMC.  All are invited. Go to facultysenate.fiu.edu for regularly updated information on the Faculty Senate.
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